The Graduate Schoolof Business, University of Cape Town

Background:

Current and future leaders must provide meaning and direction for the organisation at far higher degrees of competition and complexity than before. For many it is the ability, using practical systems management tools, to understand what superior performance requires, to navigate the future and to out-perform competitors, that has ensured future viability.

In the Systems Management series of workshops, we examine and present the application of systems thinking to a number of topics of direct interest to business. These themes are: problem solving, scenario planning, organisational design, and strategy. Whilst many management seminars address these topics, this series of workshops distinguishes itself in its use of a well founded, theoretically sound and practically proven approach, the systems approach.

Participants will gain a basic understanding of and the ability to apply the systems approach to selected topics. An important component of the learning, is the application of well-designed and practical tools to real organisational situations, by participants outside of the workshops themselves.

Seminars in the series include:

     *   
Problem Solving:


Organisational problems, involving people issues and organisational performance 
issues.

     * 
Turnaround Business

     * 
Scenario Planning:

Using scenarios as part of long term strategic planning, making use of the same principles as problem solving.

     * 
Strategy Design:

Understanding strategy as purposeful, whole system behaviour, constantly re-positioning against a changing backdrop in the environment. How should the enterprise be divided into parts and how should they interact?

    * 
Enterprise Design

Deliverables:

SKILLS DEVELOPED as a result of PROCESS 
BUSINESS ACUMEN as a result of PROCESS

    * Ability to frame an organisational problem

    * Ability to create shared mental models

    * Ability to appreciate multiple perspectives

    * Ability to create shared workspace

    * Ability to tolerate ambiguity

    * Ability synthesise multiple perspectives

    * Ability to think and behave strategically

    * Ability to use learning as a basis for inquiry

    * Ability to think systemically

    * Solve business problems with high leverage solutions

    * Create better functioning teams who deliver effective results

    * Deliver business solutions that will impact more effectively on profitability

    * Ability to make better quality business decisions with far reaching strategic consequences

Format:

The seminars are presented as one day sessions, except for the last seminar which is presented over two consecutive days.

PROGRAMME LEADER : DR JOHAN P STRÜMPFER
Dr Johan Strümpfer is director of Systems Practice, a consulting firm, from 1992 to present, and director of Strategy Partners, a firm specialising in investing and turning businesses around. He was a Principal Researcher at the University of Cape Town and Director of the Programme for Systems Management from 1993-1999. Previously he was a Senior Researcher at the Institute for Futures Research (1988-1993), and Senior Project Scientist the Institute for Maritime Technology (1977-1988). He has a Masters degree and a doctorate in Operations Research, both from the University of Cape Town (1977 and 1982 respectively). He has been involved in technical and organisational problem solving for 20 years. The very large number of projects have ranged from basic engineering design issues to organisational design. During sabbatical leave in 1984/85 he held the position of Busch Center Research Fellow in the Department of Social Systems Sciences of the Wharton Business School at the University of Pennsylvania, USA. During that time he was engaged in research on systems thinking, approaches to problem solving in a social context, and social systems thinking. Amongst his numerous practical applications was responsibility for the search planning for the SAA 'Helderberg'. His fields of interest are systems thinking and the systems approach, strategic planning and organisational renewal. He taught on the University of Cape Town Business School (1990-1996) and the Stellenbosch University Business School (1988-1992) MBA programmes; he was involved mainly in Masters and Doctoral degree teaching at the University of Cape Town 1992-1999. He is also conducting, and teaches on, the internal senior management development programs for several large companies. Consulting clients have ranged from technical work groups to political organisations, and includes a large number of private companies.

In all case these seminars will be vastly more beneficial to participants if they come as groups of 3-5 people from the same organisation.

